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Introduction 

Helping you write the book you know you need

A published book with your name on the cover is the best business card you’ll ever have. It estab-
lishes you as a business thought leader who possesses superlative knowledge, insights and advice.

Maybe your book is still just a few ideas scribbled on a cocktail napkin. Maybe you’ve written a 
dozen or so pages. You know you’re onto something good, but at this point you realize you need 
some professional help to get it done. We know your pain and can alleviate, or at least anesthe-
tize, it.

The Business Book Ghostwriters are Jack B. Rochester, Roger S. Peterson, and Jason Brick. We’ve 
known each other and worked together in every aspect of book publishing for decades. Jack 
and Roger have spent their entire careers writing, editing and publishing. We’ve been colleagues 
and friends for over 40 years and have developed and published over 110 trade business books, 
professional-and-reference books and college textbooks, as well as writing our own business 
books. We’re joined by Jason Brick, who brings 12 years of experience in writing, co-authoring 
and ghostwriting to BBG. Jason has also authored several self-help business books on becoming 
a career writer. The three of us love the publishing business. All this means you’ll have an expert 
in writing, revising, developmental editing and copyediting by your side every step of the way.

Equally important, we love helping our author-clients achieve their publishing dreams. We have 
always enjoyed working with people to get their ideas between book covers. We’re sure that 
working with whichever one of us you choose will be fun for you as well.

We’re professional, seasoned experts at writing and all aspects of editing. That’s what we do. 
Helping you write the business book you know you need. Read on.
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Do business book authors hire ghostwriters?

You bet they do. We’d love to tell you about some of ours, but we promise our author-clients our 
anonymity. Th e only way you would know we worked on a book is if the author-client chose to 
mention us in the acknowledgements. Th is is as it should be.

Aft er all,  there’s a reason we’re called ghostwriters. Some authors openly and publicly acknowledge 
their ghost by sharing his or her name on the cover and/or title page,  as Sheryl Sandberg recog-
nized Nell Scovell on the title page of her bestselling Lean In. Jim Collins began his acknowledge-
ments in Good to Great by writing,  “To say this book is ‘by Jim Collins’ is to overstate the case.” 
Others thank their ghost indirectly for their “editing help.” Some authors thank a “team” of people 
– researchers,  writers,  editors,  production people—many of whom are oft en employees.  
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How many of these books do 
you think were ghostwritten?

Answer: 6



Th e 5-Stage BBG Book Development MethodologyTM

Th e Business Book Ghostwriters created the BBG Book Development MethodologyTM, a fi ve-
stage system that assures your book will be written and completed to your satisfaction. It’s been 
developed and refi ned over our 40-plus years of helping scores of business authors write their 
books. Our author-clients have told us time and again that our methodology alleviates much of 
the stress and confusion in writing their book. Th e fi ve-stage system provides you with a well 
defi ned structure with progressive assessment and achievement milestones that assure we’ll write 

the book you know you need. Th is, combined with 
our philosophy that writing a book ought to be 
fun, means you’re going to be one happy business 
book author.

Th e fi rst stage is a free phone or Skype consulta-
tion to get to the heart of the issue: Do you have 
a viable book? Can we provide the help you need 
to write it? If we agree the answer to both of these 
questions is yes, then we can move on to the next 
stages in the Book Development Methodology.

Th e 100-word elevator pitch

In stage two, we use our “BBG Getting You Started” questionnaire to answer all the most basic 
questions, for example: “What need does this book fi ll?” and “What kind of book do you want to 
write?” Another important question addresses your “elevator pitch.” Th is is a carefully worded, 
succinct description, usually 100 words or less, explaining what your book is about. Here are a 
few real examples:
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Answer: 6

“Shale changes everything. Th e shale revolution 
is changing the relationships between the energy 
commodities in ways we’ve never seen before, and 
these developments are driving a tectonic shift  in 
North American energy markets – from a world of 
shortage to one of abundance. Th is book is about 
how technology has created this change.”



We’ll help you write it, revise it, polish it, then you’ll want to memorize it so you can pitch your 
book to prospective readers, your colleagues, your spouse, the literary agent, the publisher, the 
publicist and anyone else who asks what your book is about—in sixty seconds or less. 

So take your time. Spend a lot of thought developing these hundred or so words. It’s important 
you get it right, because the elevator pitch is the springboard to describing your book consistent-
ly, again and again, not only in conversation but in the book proposal, book cover copy, Fore-
word, press release, Amazon description and more. 

Once completed, the “BBG Getting You Started” becomes a useful tool for creating interest and 
testing the market for your book. 

Building your book concept

Next, in stage 3, we schedule an in-person meeting to hammer out your book’s concept and 
execution. We use our “BBG Book Platform Builder” tool for this stage, an in-depth, back-and-
forth meeting of minds to validate what you want to say and how best to express it in your book. 
Are you solving problems that keep your intended reader awake at night? Are there hidden 
agendas they should know about? Are you revealing your own “secret sauce?” Do you plan to use 
case studies? Each and every critical success factor for your book is discussed. Our author-clients 
oft en tell us what we create in this meeting becomes their book marketing platform, which is 
essential for a book’s success. One of our authors fl ew in for a two-day Book Platform Builder 
meeting and got so into it he stayed nearly ten days, during which time we also built his book 
proposal, which we discuss next.

“Th is book is about the 
war on piracy, which has 
reached the level of U.S. 
– Iraq hostility. Soft ware 
piracy. Music piracy. Movie 
piracy. In two words, intel-
lectual property: any copy-
righted material that takes 
digital form and is misused.”

“Th is book is about the 
war on piracy, which has 
reached the level of U.S. 
– Iraq hostility. Soft ware 
piracy. Music piracy. Movie 
piracy. In two words, intel-
lectual property: any copy-
righted material that takes 
digital form and is misused.”

“Th is book is about the re-engineering of Planet Earth, now 
underway. It’s the story of how new business, economic and 
social models, coupled with rapidly advancing enabling tech-
nologies, are empowering people to profoundly change the 
fundamental economics, business models and social order in 
which we have lived for the past 150 years. Th is re-engineer-
ing is creating massive waves of change, innovation and new 
sustainable models in human endeavors, in every country, all 
around our world.” 

piracy. Music piracy. Movie 
piracy. In two words, intel-
lectual property: any copy-

digital form and is misused.”

“Th is book is about the re-engineering of Planet Earth, now “Th is book is about the re-engineering of Planet Earth, now 
underway. It’s the story of how new business, economic and underway. It’s the story of how new business, economic and 
social models, coupled with rapidly advancing enabling tech-social models, coupled with rapidly advancing enabling tech-
nologies, are empowering people to profoundly change the 
fundamental economics, business models and social order in 
which we have lived for the past 150 years. Th is re-engineer-
ing is creating massive waves of change, innovation and new 
sustainable models in human endeavors, in every country, all 
around our world.” 
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The book proposal: your business plan

Just as you wouldn’t think of starting a business or launching a new product or initiative without 
a business plan, it doesn’t make sense to undertake a book project without a plan. In the book 
writing and publishing business, we call a business plan the book proposal. After all, we’re work-
ing on a project that takes a year or more to complete and has far-reaching implications for you 
and your business. It’s sheer folly to attempt writing a book without a plan—your book proposal.

Building your book proposal is stage four. We use our “BBG Book Proposal Designer” tool, 
which we have used since our earliest days in publishing, to create yours. We work with you to 
develop your book proposal based on a detailed outline and chapter descriptions which present 
your book in detail: its core concept (built from your elevator pitch) such as how you’re going to 
solve the problem posed or analyze the critical concerns or issues. We also evaluate the manu-
script’s length and design, analyze competing and complementary books in the same subject 
area, and explain how your book is different and better.

The book proposal includes the introduction, chapter-by-chapter descriptions, and sample con-
tent. It also describes your marketing plan and your platform, and how they will help you and 
the publisher sell books. Your proposal is also useful when you want to obtain opinions or vali-
dations from peers, solicit interest from an agent, or even obtain a business loan so you can take 
a six-month sabbatical in Tahiti to write your book. Hey, that’s a great idea, isn’t it?

Your book proposal is absolutely essential for presenting your book idea to an agent and subse-
quently to a publisher. Even if you’re planning to self-publish, the proposal codifies how you intend 
to frame and write your book. One of our author-clients, upon our completing his manuscript, 
commented that it was nearly identical in form and content to what we’d planned in the proposal. 

 

We develop your proposal in a work session together with you, preferably in person, during 
which we work out every critical success factor of your book. It’s revised and expanded several 
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times during development, but once completed it’s a detailed outline and step-by-step business 
plan for your book, a document you can, in a manner of speaking, take to the bank. 

As with any other venture, a book needs to be thoroughly thought out and planned to be suc-
cessful, so we’ll follow along in your book proposal and refer to it as we write your book. Th e 
book proposal keeps you on point and on schedule. If ever you falter, or if you have a long inter-
ruption in your writing, reviewing the proposal gets you back on the right page.

Th e BBG Advantage

When contemplating writing a book you’ve probably asked yourself, “Can I aff ord the time, 
resources, and expense? How long will it take me? I’ll need help with research, writing, and 
editing. What’s the ROI for me and my business?” Much of your time is spent thinking, writ-
ing, revising, developing queries for agents, proofreading your manuscript for the publisher, and 
much more. It’s a lot of work. Writing and publishing a book by yourself is like launching a new 
product—all by yourself.

Th at’s probably impractical. How much time can you legitimately devote to writing a book while 
working full-time at your primary job or business? Th e ROI isn’t as simple as, say, calculating 
manufacturing costs vs. profi ts. You may earn royalties, but much of your returns are in soft  dol-
lars: publicity, enhanced reputation, more consulting, speaking engagements, more workshop 
attendees, spinoff s or franchising. Having your name on a book will also take your career to the 
next level, help get you more business, allow you to charge higher fees, support a promotion or 
help you get a better job, even add cachet to selling your company. It’s all good, all good.

But here’s the rub: You probably can’t take a leave of absence or put your consulting clients on 
hold. At this point, hiring a BBG ghostwriter begins to make more sense. Paying someone to 
help write your book is an investment, not a cost. But how much does a ghostwriter charge? 

Upon receiving and reviewing the completed book 
proposal, one of our author-clients replied, 

            “Very cool. GREAT JOB!!! Will discuss 
              next week with my agent.”
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Probably less than your annualized income. A ghostwriter lets you continue to earn while the 
ghost’s fees can be amortized as a business services expense. Even more important in the long 
run, think about how much value-add your book gets by hiring a professional business book 
ghostwriter. 

We understand you may feel some trepidation in handing your ideas and a sum of money over 
to a ghostwriter. We’ve taken your concerns into consideration: Our fi ve-stage methodology was 
intentionally designed to lower your risk by earning your confi dence and obtaining your commit-
ment in incremental stages. You know you need this book to move your career forward.

You may think hiring a ghostwriter is risky, but listen to what Mark Zuckerberg, founder of 
Facebook, says: 

If you needed a professional in any other 
aspect of your business, you’d hire them. 
Th e fact that you’ve visited the Business 
Book Ghostwriters site and are reading this 
author’s guide proves you’re already consid-
ering this solution.

Th e Opportunity Cost: An Example

Here’s a pertinent story, drawn from our experience. An author-client wants to hire us 
to write their book. It’s an extremely timely topic, all over the news half a dozen times a 
month. Th is consultant has ten consultants on staff , each earning better than $100K a year. 
We estimate it’s going to cost about $60K for us to write the book. Th ey author-client says 
they can’t aff ord it, and decides to try to get an agent and an advance from a publisher. Aft er 
spending six months at it and not getting a single off er for representation, the consultant 
decides to write the book without professional help. Aft er three months, only one single 
rough-draft  chapter has been written.

Now, nearly a year has passed. Meanwhile, others have published books on the same sub-
ject. What’s the opportunity cost of that mistake? Perhaps we should rephrase that question: 
What’s the lost opportunity cost?

Th e Opportunity Cost: An Example
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they can’t aff ord it, and decides to try to get an agent and an advance from a publisher. Aft er 
spending six months at it and not getting a single off er for representation, the consultant 
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“Th e biggest risk is not taking any risk… 
  In a world that is changing really 
  quickly, the only strategy that is 
  guaranteed to fail is not taking risks.”



So why work with Th e Business Book Ghostwriters?

Most businesspeople will only write one book, so it has to be a really good book. Write a lame 
one and you are reviled on Amazon and discredited in your profession. You don’t want people 
making comments like author Ambrose Bierce who said, “Th e covers of this book are too far 
apart.” Your magnum opus is an investment, and you want your book to produce magnum-opus 
tangible and intangible returns.

We’ve talked about our qualifi cations as 
ghostwriters—the length and the breadth of 
our experience. We’ve pointed out that our 
business model and book development tools 
set us apart from other ghostwriting solu-
tions. Our clients also say BBG is all about 
the level of personal attention.

Here are some other sound reasons to choose one of us BBG ghostwriters:

• We ghost-write business books exclusively. 
• We only work on one book at a time—your book. 
• We invoice you incrementally for work performed, usually by groups of chapters, and 
   only once the writing has been completed and accepted by you.
• We strive to keep you on a realistic (for you) schedule.
• Because we know business as well as writing, we off er suggestions for making your 
   book more thoughtful, interesting and compelling.
• Collegial friendships oft en develop with our author-clients and continue long aft er 
   completing their books. Th ey come to us with new projects, refer colleagues, and even 
   send us Christmas cards. 
• Our goal is to have fun writing your book with you. A project of this size and magnitude 
   will feel like pulling teeth if you don’t have fun with it. 
• Your book is your baby. You want to choose the right partner who has the necessary 
   expertise and devotes their full attention to you and your book project. Th at’s precisely 
   what BBG delivers.
• Scribe vs. Editor? Some ghostwriters merely transcribe the words given to them by 
   their author-clients. Not us. We’re experienced writers and professionally trained 
   editors who know how to fi nd the themes and key points of your book and craft  them 
   into a cohesive narrative, integrate and weave them with previous concepts, build 
   meaningful links and transitions, and strategically insert those “a-ha” moments in 
   between. Now we’re having fun! 
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One of our clients wrote, 

“You were wonderful to work with. If 
  I’m foolish enough to embark on another 
  book project, I’ll be in touch.”

One of our clients wrote, 

“You were wonderful to work with. If 
  I’m foolish enough to embark on another 
  book project, I’ll be in touch.”



The BBG 5-Stage Book Development MethodologyTM

Congratulations on making it this far. We’d like to tell you just a little more about our process. 
Our BBG Book Development Methodology is a five-stage system for writing your book. It’s flex-
ible and adaptable, and is designed so you can ease into the process of writing your book a little 
at a time. Each stage has completion milestones and acceptance checkpoints to let you know 
we’re on the right path. Each stage produces a valuable document, and builds a base for the next 
stage moving forward.  

Once you have read The Business Book Author’s Guide to Success, we spend 15-30 minutes with 
you on the telephone or Skype. Tell us about your dream book and what you want to accomplish 
with it. We’ll tell you if we can help. This is a free consultation.

A one-hour consultation via telephone or Skype following receipt of any existing written mate-
rial you already have. We use our BBG Getting You Started tool as the agenda and return it to you 
completed, with a brief overview critique of your book and its potential for achieving the goals 
you’ve set for it. Fee: $195.

A 3-4 hour working session, preferably in person, using our BBG Book Platform Builder as the 
agenda. This tool, similar to the creative platform used by major advertising agencies, develops 
every aspect of your book idea and assesses its strengths and weaknesses. Its function is to en-
sure we thoroughly understand your book concept and how best to write it. The completed BDP 
(typically ten pages long) is returned to you for your edits and approval. Fee: $695 plus travel 
expenses.

A formal book proposal. Your book, like any product, should not be launched without one. We 
use the BBG Book Proposal Designer for this developmental stage. It’s how we’ve built books for 
over 40 years and we know it works. Your book proposal includes a detailed description, a com-
plete table of contents, one-page descriptions of each chapter (including front and back matter) 
a structural internal format for each chapter’s content, a competitive analysis of existing books in 
your subject area, a marketing analysis, and a writing sample (introduction, chapters, etc.). Be-
cause sample writing is provided for your approval, this stage assures we have captured the style 
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and direction you have in mind. This is a formal proposal; it could be submitted to an agent or 
publisher. Fee: $10,000, half of which is rebated on the last invoice for the completed book.

We write your book. Cost estimates vary with how much time we spend on content creation, 
complexity and word count, but they’re all discussed and agreed upon between us, then formal-
ized in our Work Made for Hire Agreement. We deliver a completed book manuscript that has 
undergone one thorough revision and is ready for publication. Typical development time: 6-12 
months. Fee: $45,000 to $79,000.

That’s it in a nutshell! 
Are you ready to have a conversation with one of us?

Jack B. Rochester
East Coast Editor
339-223-9191 or  
Jack@businessbookghostwriters.com

Roger S. Peterson
West Coast Editor
916-709-2530 or
Roger@businessbookghostwriters.com

Jason Brick
Pacific Northwest Editor
503-334-9058 or
Jason@businessbookghostwriters.com

Stage 5

Helping you write the book you know you need.
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